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Good evening, my name is Massimo De Liva.

It’s a great pleasure to be here, thank you very much, Junge Industrie Kärnten, to have organized this conference. A special thanks to Mr. Wieser and to all people who come here today. 

One years ago I made a questionnaire about the structural characteristics of the industrial manufacturer enterprises, such as business organization, productive technology, technological innovation, marketing, markets, etc… 

This research have been sponsored by Confindustria Udine. 

Kärnten , Friuli and Slovenia enterprises have answered the questionnaire. 

At the moment have answered at the questionnaire: 

· 26 Kärnten enterprises  

· 60 Slovene enterprises 

· 138 Friuli enterprises

The questionnaire is still available on internet at www.eclab.eu 

As we can see these three countries has developed almost the same level of product planning. 

In fact the percentages of the use of CAD and CAE are practically the same both in Kärnten and Friuli and slightly lower for Slovenia.

Instead the process planning evidences many  more differences in three countries in question.

Numerically controlled machine tools are frequently used in Slovenia and Friuli whereas Kärnten evidences lower percentages in the use of  numerically controlled machine tools.

 On the contrary CAM is more widely used in Kärnten  than Slovenia and Friuli. 

In general, Slovenia and Friuli make used of more technologies and software dealing with process planning than Kärnten.

As for system planning Kärnten and Friuli have invested more than Slovenia  on methods for the effective planning of all resources of a manufacturing company such as MRP, ERP, CIM and on industrial automation systems (FMS).

Kärnten appears to have a more innovative productive structure than Friuli and Slovenia. This is especially true for the high percentage of Kärnten in the product planning and in the system planning which as to do with the use of software and more advanced technological items. 

Friuli is halfway between the “innovative” approach of Kärnten and the more “traditional” one of Slovenia.

 In point of fact Friuli shows approximately the same percentages as Kärnten in terms of product planning and system planning but in therms of Slovenia as process planning(particularly about numerically controlled machine tools). 

Slovenia concentrates its productive technologies on process planning  and especially on  numerically controlled machine tools, in the light of these data  Slovene enterprises should make some effort to renew their productive structure.

I think that in the past few years the productive technology in these three countries have proved influence in  the technological innovation of the enterprises technology.

Due to their high level of technology and software Kärnten enterprises have employed many researchers and also concluded many contracts with Universities and private research agencies. 

In Slovenia as well as in Friuli, technological innovation is still carried on in a very traditional way, most of these enterprises rely on their skilled workers and experts for their innovation. Due to the high number of numerically controlled machine tools enterprises have always bought new and better numerically controlled machine tools to innovate their production process.

In Kärnten technological innovation is more knowledge-based and radical than in Slovenia and in Friuli where  technological innovation is more traditional.

 As for the markets  in which the enterprises sell their products we can say that Kärnten enterprises not only sell in the “Adria-Alp” Euroregion but also in Western Europe(France, Germany, Denmark, England, Spain, etc…), in Eastern Europe(Hungary, Czech Republic, Poland, etc…) and in Asia.

Friuli’s companies export all over the World but the higher percentages are for the “Adria-Alp” Euroregion, Italy and Western Europe.

Slovene enterprises mostly export  to the “Adria-Alp” Euroregion.

These data will be make clearer the next slides about the different internationalization strategy of the enterprises of these three countries. 

In fact, Kärnten companies have invested more than the Slovene and Friuli ones to set up export agencies and also on direct investments , joint ventures and delocalizations in order to enhance their market shares abroad.

Slovene and Friuli companies have concentrated their efforts to pay selling agents and to convince distributors to sell their products. Friuli enterprises has got almost the same percentage of the direct investments as Kärnten ones. 

As for marketing techniques the percentages are very similar, the only differences between these three countries are the public relations techniques. In Friuli public relations play a relevant role in business, not so in Slovenia and Kärnten.

The financial resources of the enterprises in these three countries are quite similar. Auto-financing is the primary source of funds. Other sources of funds are national banks and not-allocated profits. In Kärnten and Friuli companies leasing and  advanced on account are current practice. Kärnten and Slovenia enterprises have proved very successful in obtaining European funds, Friuli enterprises tend to take out loans from the regional financial enterprise. In Friuli firms are also in the habit to apply to different banks for  loans in order to obtain lower interest rates and to distribute financial risk. 

Kärnten can rely on a business organization which features are not only the usual departments (such as production, sale, personnel) but also more innovative ones, just like research and development, finance and control, marketing.

Slovenia and Friuli are more traditional. In fact, research and development and finance and control can be seen at the end of the list of the most developed business functions.

As for the management the number of executives is higher in Slovenia than in  Kärnten and in Friuli. And I find it difficult to explain why more enterprisers, even the biggest ones, have answered the questionnaires in Friuli and Kärnten even if they have fewer executives.

The standard of education is very high in Slovenia were managers and employees have all a degree or a diploma.

Very high percentages of the owners of the enterprises in Slovenia are graduated and only a very small number of them have primary school education license.

In  Kärnten and in Friuli there is a much higher number of all the industrial workers have only primary school education license.

This seems very contradictory if related to the productive structure, technological innovation and business organization especially for Kärnten and Friuli.

CONCLUSIONS
1. Kärnten enterprises have a productive structure focus on product planning and system planning, while Slovenia and Friuli ones on process planning.

2. In Kärnten technological innovation is more knowledge-based and radical than in Slovenia and in Friuli where  technological innovation is more traditional. 

3. Kärnten enterprises have developed  more open commercial nets with European countries and Asia than Friuli and Slovenia firms which mostly export to the “Adria-Alp” Euroregion.

4. Kärnten companies have invested more than the Slovene and Friuli ones to set up export agencies and also on direct investments , joint ventures and delocalizations in order to enhance their market shares abroad.

5. Kärnten, Friuli and Slovenia has similar marketing techniques.

6. Also as for the financial resources  Kärnten is very similar to Friuli and Slovenia.

7. On business organization Kärnten has developed the more innovative departments such as R&D, finance, marketing and informations technology systems. In Friuli and Slovenia there isn’t the same level of development for these departments. 

8. Kärnten enterprises standard of education are less good than Slovenia and Friuli. 
At the light of the results just discussed I think that it would be interesting to examine the opportunities of the Italy-Austria Interreg IV.

In particular the first strategic line about the “Advocacy of small and medium enterprises (SME)”.

It attends to process and product innovation, business organization, internationalization, technology transfer, finance and to create a database about these information.

Junge Industrie Kärnten and Confindustria Udine could try to work together to realize Italy-Austria Interreg IV project about these relevant aspects.

